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IIPeaMCIIOBMIE . ...t 14
I'naBa 1. 3oJ0T0€ IPABIJIO YIPABJIECHMA ... ...oovvvnnnnn... 19

3ojoToe mpaBmio «Bceerma mocTynaii ¢ IpyrumMu Tak, Kak
xoTeJi Obl, 4TOOBI ITIOCTyIaMM ¢ TOOOI» ABJIAETCA OOHUM U3
cTapeimnux ¥ U3BeCTHeNMIINX B MUpe IIPMHOUIIOB, HO 9aCTO
UTHOPUPYETCs B IeJOBbIX Kpyrax. OJHAaKO OHO ITO-TIperKHe-
My 3(p(PEKTUBHO B CETONHALIHEM CJIOXKHOM MMIPe

TiaaBa 2. OcHOBA KOMITAHMI — JIEOIML . ... oouvveeennnnneann.. 33
PyxoBonuresnu 3aBucAT 0T 3ppeKTUBHOCTY paboThI CBOMX
IO YVHEHHBIX, & 3HAYNUT, OTUM OIIPeesIAeTCA I yCIIeX KOM-
rmaxny. Xopoue paboTHMKM — CaMblil LIEHHbBII aKTUB opra-
Hysaun. JIIoay BaskHee, YeM IIJIaHbI

TuaBa 3. HeBUOMMBIN BHAK .. ......ovirteeiiieeaainnneannn. 39
Kaxnpiil HeceT Ha rpyau HeBUAMMBIA 3Hak «Ilomoru mue
OIIYTUTb COOCTBEHHYIO 3HA4YMMOCTb!». Hukorga He 3abbI-
BayiTe 00 3TOM, paborad ¢ JOIbMU

TnaBa 4. XBaJIMTE JIIOTEI . ....ovvrrneeeeeeeeeeennnannnns 48
Kaskneit sxaskner npusHauuA. JlajiiTe JIOAAM HOHATD, YTO
BBI I[[EHUTE JOCTUTHYTHIE VMU PE3YJIbTAThl, M OHY OTBETSAT
ere OOnbIMK yerexamu. [IpusHanme — oauH 13 HauboJee
JIEICTBEHHBIX [IPMEMOB MOTWUBALNA

I'naBa 5. VICKYCCTBO CIHYIIATD . ...vvneetatenananeanennnns 58
Xopolire pyKOBOAUTEM yMEIOT CJAylIaTh. BHUMAaTEJIbHO
cJaylias, BBl OCTUTaeTe ABOMHOrO spderTa: nojsydaere
HeoOXOonUMyI0 MH(MOPMALMIO U IIOMOTaeTe co0eceqHUKY
II049yBCTBOBaThb CO6CTB€HHyIO 3HA4YVIMOCTh



I'naBa 6. I'paMOTHAST KPUTHEA . .....oovintittnnineanennennnn. 68
MHOTIIa HEOGXOIH/IMO AaThb KOMY-TO IIOHATH, 9TO BbI HE yJ10B-
JIETBOPEHBI peadysbraraMu ero paborsl. OpHako ybenurech
B TOM, YTO BbI KPUTUKYeTe AeCTBUA, a He dyejioBeka. Kpu-

TUKa OOJIXKHA OBITH HOSMTMBHOIZ, 4yT00ObI HE ImocrpagaJ MO-
PaJIBHBIN AYyX COTPYIHMKA

T'naBa 7. ByabTe YeJIOBEKOM JEJIA ... ....covvenrnannnnnnann.. 76
ByabTe 4esl0BEKOM, Ha KOTOPOTO BCET/Ia MOYKHO TIOJIOKUTb-
ca. HemHOrne croco6HbI JOBOAUTH 3ayMaHHOE IO KOHIIA,
M 3a DTO UX BBICOKO IeHAT. YyeHaM Ballleil KOMaHIbl UJIN
BalllMM IIOJYMHEHHBIM BaXXHO 3HATb, YTO BBI 06J1anaeTe
9TUM PegKVM KadeCTBOM

I'naBa 8. 9HTy3Ua3M CIIOCOOEH CABUHYTH IOPBI! ............ 94
Hu opgmu Boiparoumiica pe3yabTaT He ObLI JOCTUTHYT 0e3
SHTy3ua3Ma. PyKOBOOMUTE N JOJKHBL ObITH DHTY3MACTAMI,

a BHTY3Mas3M 3apasuTeseH

I'nmaBa 9. CkopocTh Juaepa onpejeisieT CKOpocThb

PABOTHI KOMAHIBI . ...t ttteiteett et eieeeeaieeaeannenns 102
B! nossxue!l 3amaBaTs TeMmn. Hacrosamme pykoBoauTesn
[I0JAI0T OKPYIKAIOIIVIM JINYHBIN [IPUMED, AEMOHCTPUPYH
xoporne pabodre IPUBBLIYKM, IO3UTVBHOE OTHOIIEHUE K
paboTe ¥ BBICOKMII KOMAHAHBIA NyX. DTO 3aCTaBJIAET KaMK-
JIOTO HACTPOUTLCH HA yCIeX

Taaga 10. JIrogn noaaep:kuBamoT TO,

YTO MOMOTJIM COBHMATD . ..o oottt eeeeennnn 113
O PEeKTUBHBII PYKOBOAUTEJb IIPUBJIEKAET JIIOJEN K ydac-
THIO B HOBBIX IIPOEKTaX €elje Ha CTaluu UX pa3pa60T}cM.
IIOBepHH KOJLJIeraM U MHTepecydACb X MHEHMEM, OH C Ca-
MOr0 HadaJja obecreyymBaeT IIOAAEPIKKY HOBBIX HaYMHaHUIN.
JI}O,Z[I/I ,E[ef/)ICTBI/ITe.TIbHO HqacTO COIIPOTUBJIIATCSA VMISMEHEHVI-
AM, KOrla He IIPMHMMAIOT y4daCTUdA B IIpOoLecCe IIPUMHATUA
pemtennit. JIydine pyKoBoAMTe M IOATOTaBINBAIOT II0YBY,
YTOOBI COTPYAHMEKN CaMI IIPEAJIOKNMIIN NAE0 M CHUTAJIN 9TO
cobCTBEHHOII 3aCJyroi

I'maBa 11. IIpymHOUI «OTKPBITBIX JIBEPEI» ... ......oouue... 127

B riaBHOM opmice Mary Kay® Ha IBepAX PyKOBOIAUTEJIEN HET
TabJIMyueK ¥ OTKPBIT JOCTYI K MEHeIKepaM J00ro ypos-
HA. Kaskplil B KOMIIAHUYM — OT CeKpeTapsd, paboTarolero
¢ KOPPECIIOHIEHIIME], [I0 IIpesicejaTesIA COBETA ANPEKTOPOB —
B IIEPBYIO OYepeb YeJIOBEK, I K HEMY OTHOCATCA COOTBETC-
TBEHHO



I'napa 12. IlomoraiiTe Apyrum moJydaThb $KeJIa€Moe ... ...
Kaxk yunt mac npurtda o TananTax (Md 25:14-30), MbI JoJoK-
HBI MCIIOJIb30BATh U IIPEYMHOKATD TO, YEM HAaC Harpaaui
Tocnons. Ecain MBI Tak moctymnaeMm, HaM OyZeT HaHO ellle
OouibIrie

I'maa 13. ByabTe BepHBI CBOUM MPUHIATIAM . . .. ..........
Bce noziBeps;keHo N3MEHEeHNMAM — KPOMe [IPUHINIIOB KadK-
Joro 4JesioBeka. HuKorga He oTcTynmaiTe OT CBOUX MIPUH-
IMIIOB

T'maBa 14. Bompoc TOPIOCTIM . .......onvtieenieennnnnnnn
Bce corpynHuKM opraHmsanmuy AOJYKHBI TOPAUTHECA CBOE
paboToit ¥ IPUYACTHOCTHIO K KOMIIAHNM. 3aJada PyKOBO-
AUTEJISI — BCEJIMTBH 3TO YyBCTBO B CBOVX IIOAYMHEHHBIX U
pas3BMBaTh €ro

I'nmasa 15. Hesib3s HOYNBATDH HA JABPAX ...................
Hwuuro ue yBAgaeT 6bICTpee, 4qeM JiaBpPbIl, Ha KOTOPBIX I10-
YMBAIOT. Kam,ubn‘/'{ AO0JIXKEH CJIeJOBaThb IIPOrpaMMe CaMO-
COBEPIIEHCTBOBaHMA. B COBPEMEHHOM AVIHAMMYHOM MIVpe
HEeBO3MOMHO OCTaBaTbCA Ha MeCTe — BbI IBUMeTeCb J1bo
BIEepe], 100 Hazaz

I'naBa 16. He OoiiTech PUCKOBATD ...............o.oueuen...
Bbr JOOJIMKHEBI IIOOIIPATH CBOUX COTPYAHMKOB UATHU Ha PUCK,
JAOHeCuTe OO0 HUX MBICJIb, YTO HMKTO HE BBINTI'PDBIBAET IIOCTO-
A"HO. Ecan BBl 6y11eTe CJIMIITIKOM CYPOBO KPUTUMKOBATH UX
3a Heyna4du, OHU BOOGH_IG IIepecTanyT npejgjaraTb HOBbIe
unen

I'nasa 17. IlonyuaiiTe yaoBOJIbCTBIE OT PaAdOTHI ... .......
Becenntbesa Ha paboTe — 9TO HOPMAJBHO; XOPOIINE PYKO-
BOAMTEJM MOOUIPAIOT YYyBCTBO I0oMOpa. Beapb uem Oosbiree
YIOBOJIBCTBME JIIOJAM JOCTaBJIAET UX paboTa, TeM spder-
TUBHee OHM OYAYT ee BBIIOJHATH

I'nasa 18. Besz npopak HM4YEro ObI HE OBLTIO ...............
Kasxknaa opraamsanmsa 4To-TO IPOJaeT, IIOSTOMY KasKIbIi
4YeJIOBEK B KOMIIaHUM OOJIXKEH IIOHMMAaTb, 4TO bes Ipo-
Zlask OHAa YMPET, ¥ OKa3bIBATh MaKCUMAJbHYIO IIOANEPKKY
COTPYIHMKAM, 3aHMMAIOIIVIMCA [IPOasKaMu

I'naea 19. Hukorga He npAa4bTech 3a MOJUTUKOM

KOMITAHUN VJI HATMEHHOCTBIO .. .....ouvvreinennannnnn...
Huxorna sHe roBopure: «3TO NPOTUBOPEUUT IOJIUTUKE
KOMIIaHM», eCJIM He MOXeTe 00BbACHUTD IIPUYVH TaKOoMn



IOJINTUKU. OTO IPUBOLUT JIIOJIEN B APOCTh. TO BCE PABHO,
4TO0 cKas3aTh: «Mbl feslaeM 5TO TaK, IOTOMY UTO BCETZa TaK
mesasy». TOUHO Tak Ke HaIMEHHOCTb MOMKET ObIThb IIJIOXOI
MAaCKMPOBKOJ HEKOMIIETEHTHOCTI

Tnaga 20. YmeiiTe pemiaTh IPOOJIEMbBI . ....................

Jlydiye pyKOBOAMTENV YMEIOT BBIABJAThL PeaJibHble IIPO-
6J1eMBbI 11 3HAIOT, KaK MX pelaTh. Bbl JOJIPKHBI HAYYUTHCA
pasanyaThs peaJsbHBIE ¥ BoOOpaskaeMble IIPOo0JIeMbl

I'naBa 21. MEHBIIE CTPECCA .. ..o.vnreeetaeneneaennenn.

Crpecc cHMKaeT IPOM3BOAUTEIBLHOCTh TpyAa. PykoBoguTe-
JIV TOJI?KHBI CTPEMUTLCA CO34ATh JJIA HOLYMHEHHBIX IICUXO0-
JIOTUYECKY KOM(POPTHYIO pabouyio aTMocepy

I'napa 22. IIpoaBuraiitTe Joaeil U3HYTPU KOMOAHUN . . ...

Hanbosee ycnemnrnble KOMIaHMUY BBIABUTAIOT Ha PYKOBO-
IAIME NOJIPKHOCTU COOCTBEHHBIX COTPYJIHMKOB U PENKO
IIPVBJIEKAIOT JIIOZE cO CTOPOHBL EcJy KOMIaHNUA CIMIIKOM
4acTo GepeT COTPYAHMKOB Ha PYKOBOAAIIVE TIO3UIINN U3BHE,
9TO IpM3HAK ee cyabocTn. BepoATHO, YTO MOpaJBHBII LyX
COTPYJHMKOB CTPajaeT; Joau nyMaioT: «Kak 6bl XopoIo A
HM paboTaJl, Ha JOJI)KHOCTB, KOTOPYIO A XO4Uy 3aHATh, Ha-
BEPHsAKA BO3bMYT KOTO-TO CO CTOPOHBI»

I'naBa 23. Bcerga nomauTe 0 30JI0TOM MpaBuJIe ... ......

B oxHOM YesioBeKe He MOI'YT YIKUTBHCA ABa MOPAJbHBIX KO-
Iekca. Benure ceba Ha pabore ¢ Takoil sKe IIENeTUIbHOC-
TBIO, KAKYI0 XOTeJV Obl BOCIIUTATH B CBOMX HETAX

TIOCTECHOBIIC . .. ... e

Yro aupeper HezaBucumerx KoHcynbTaHTOB, HoOMBIIMECH
HanbOJIBIINX YCIIEX0B, MOTYT CKa3aTb O MpuHIMIax Mapnu
Kot cerogua? Coycera 25 jet mocJie TOro, Kak MIeu U B3NIA-
el Mapu Kait Ob1in BriepBble IlepeHeceHbl Ha OyMary, OHU He
yTPaTUIN CBOEl aKTyaJbHOCTY, 10 MHeHMI0 500 *KeHIINH co
BCEro Mmpa, CTOAIINMX Ha BEPIINHE JIeCTHUIBI ycrexa. OHu
ABJAIOTCA KUBBIM HacJaenvem Moapu Kot



